
Surgical, 

Pathology and 

Ambulatory 

Services

GM 

Andrew Potts

Mental Health 

& Addiction 

Services

GM

Ian McKenzie

Child, Youth, 

Maternal, Oral,  

Public Health & 

District Hospitals

 Lead GM

Jeanette Wedding

Medicine, Health 

of Older People, 

Emergency & 

Clinical Support

GM 

Neil Beney

Director of Nursing 

& Midwifery

Margareth 

Broodkoorn

Chief Medical 

Officer

Dr Mike Roberts

Finance, Funding 

& Commercial 

Services

CFO, Meng 

Cheong

Surgical Services

Surgical Wards

Operating 

Theatres

Intensive Care

SAU Recovery

Anaesthetists

Anaesthetic Tech

General Surgery

Urology

Plastics

Orthopaedics

Gynaecology

Ophthalmology

Ambulatory & 

Diagnostic 

Services

Imaging/Radiology

Cancer & Blood 

Services

Outpatients

ENT

Audiology

Pathology

Anatomical 

Pathology

Biochemistry

Blood Bank

Haematology

Microbiology

Infection 

Prevention

Mortuary

Assoc. Dir of 
Nursing 
Assoc. Dir of 
Midwifery
NETP
PDRP
PGrad Nursing 
Trendcare
CCDM
Resuscitation 
IV Practice Mgmt
Smokefree

Emerg Planning & 
Corporate Risk

Hospital 
Coordination Unit
Duty Nurse Mgrs
Bureau 

Associate Chief 

Medical Officer

Clinical 

Governance

Patient Safety 

and Quality 

Improvement 

Directorate 

Prevocational 

Educational 

(Intern) 

Supervisors

Finance

Mgmt Support 

Serv

Clinical Coding

Medical Records

Finance

Funding

Resource 

allocation

Contract mgmt

Report monitoring 

Auditing

Strategic Projects 

& Facilities

Major Cap Projects

Facilities

-Transport

-Security

-Mail

-Biomed

Commercial 

Services

Food Services

Laundry

Porters

Cleaners

Patient Transport 

& Accommodation

healthAlliance

Mental Health & 

Addiction Services

Tumanako    

Inpatient  Unit

General Adult

Whitiora

Kimiora

Elderly (POPs)

Maternal M/H

Drug & Alcohol – 

OST

Intensive Com. 

Teams

Early Intervention

CATT (Crisis 

Team)

Consult Liaison

Service Co-ord

Pregnancy & 

Parenting

Sub Acute Units:

Far North, Mid 

North & WR 

Detox Unit – Darg 

Consumer Advisor     

Service

Co-existing 

problems

M/H NGOs

Child & Youth

Ward 2

Child Health Cent

Public Health 

Nursing

SCBU

Maternity

Te Kotuku- Ward &

Delivery Suite

Obstetrics

Oral Health

Child & Adoles 

Comm & Hosp

Public & 

Population Health 

Healthy 

Environments 

(Health Protect)

Healthy Lifestyles

(Healthy 

Promotion)
Medical Officers of 
Health
Public Health 
Intelligence 

District Hospitals

Kaitaia Hosp

Bay of Islands  Hosp

Dargaville Hosp 

Lead GM

Communications Manager

Liz Inch

Innovation and Transformation

Clinical Directors

Dr Jo Coates

Dr David Hammer

Dr Chris Harmston

Kaunihera Kaumātua

 (Council of Elders)

Planning, 

Integration, 

People & 

Performance 

GM

John Wansbone

Northland Health 

Services Plan

Primary Care

Public Health 

Intelligence 

Health Needs 

Assessment

Human Resources

Workforce 

Development  

Learning Centre

Library

Recruitment

RMO Unit

Customer Serv 

Payroll

Occ Health & 

Safety

Chief Executive
Dr Nick Chamberlain

Organisational Structure

November 2017 Our Patients and Whānau

Director of 

Scientific, 

Technical, Allied 

Health 

Pip Zammit

Scientific, 

Technical and 

Allied Health  

Advisory

 Māori Health

GM

Harold Wereta

Māori Health

Te 

Poutokomanawa

Whanau Ora 

Collectives

Māori Health NGO

Clinical Partnership

Medical and ED 

Services

ED

CCU

Medical Wards

General Medicine

Renal Unit

Rehab Ward + 

Acute Stroke Unit

Ward 12

Health of Older 

People & Comm  

Services

Geriatrician 

Needs Assess -

NASC

Comm Assess -

CARS 

Wheelchair Serv

Equipment Serv 

Clinical Support

Breast Screening

Retinal Screening

Pharmacy

Occ Therapy

Physiotherapy

Social Worker Adv

Dietitian Advisor

SLT Advisor

Photography

Speech Language 

Podiatry

Orthotics

District Nurses

Medical Outreach

Gerentology NS

Diabetes Centre

Health Intelligence & 

Translational Medicine

Director

Dr Juliet Rumball-Smith
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