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Northland Health Consumer Council
[bookmark: _GoBack]Minutes
	1700 – 1900
	Thursday, 25 February 2021
	Waipoua Meeting Room, Tohora House



Present/Apologies
	Attendance 
	Jan
	Feb
	Mar
	April
	May
	June
	July
	Aug
	Sep
	Oct
	Nov
	Dec

	Lynne Tucker
	
	
	
	
	
	
	
	
	
	
	
	

	Kristina Duran
	
	
	
	
	
	
	
	
	
	
	
	

	Penny Franklyn
	
	
	
	
	
	
	
	
	
	
	
	

	Kathryn Sadgrove
	
	
	
	
	
	
	
	
	
	
	
	

	May Seager
	x
	o
	
	
	
	
	
	
	
	
	
	

	Sonny Joseph Pere-Epiha
	o
	o
	
	
	
	
	
	
	
	
	
	

	Dianne Fowlie
	
	x
	
	
	
	
	
	
	
	
	
	

	Moira Thompson
	--
	--
	
	
	
	
	
	
	
	
	
	

	Johnny Kumitau
	
	
	
	
	
	
	
	
	
	
	
	


 = present, x = apologies given, o = no information, c = cancelled due to COVID-19
Chair: Lynne Tucker       Minute taker: Kim Doble
In attendance: Maree Sheard
	Meeting opening – Blessing/Karakia
       

	Agreed Previous Minutes of 28 January 2021       


	Matters Arising
Apologies – Trudi Dahlkamp, Dianne Fowlie
Conflict of interest – none
Car parking tickets – distributed as required
3.4   Meeting payment forms can be obtained via Kim. If attending Zoom meetings payment will be made by proof of attendance on meeting minutes. 


	Presentations
Ngā Tātai Ihorangi - the utilisation of mātauranga Maori within the context of service delivery, and in particular for our discussion re: Telehealth - Koha Aperahama and Roy Davidson









	General Business
5.1   Review Schedule of Requests for Meetings
· The members reviewed the schedule, Kim will update
5.2   Expression of interests received and current membership
· Lynne asked the members to continue to put forward new members for recruitment
5.3   Projects for 2021 
· Existing Going to Hospital document – the members would like to review this to include Food and Cleaning Services
· Frequent visits to ED
· Booking systems and access to services for the elderly after discharge, NASC to do a presentation
· Transport problems to hospital – inconsistencies across Northland in transport provided
· Outpatient appointments – delays with appointment letters and communication. Lynne asked members to give examples of problems



	1. Updates from Regular Meetings
· Kim will email the report to the members on the following meetings:
· Clinical Governance Board 
· Child Health Clinical Governance Group
· Document Review Group
· Workplace Violence Prevention 
· Telehealth Steering Group
· Maternity Governance Group
· Advanced Care Planning
· Capital Works
· The Health System and Patient Care Data Reporting Group
· Reportable Events Committee
· Diabetes
· Sustainability Committee


	Round Robin – no comments

	Meeting Closed – Blessing/Karakia





	Actions

	Kim will contact the Disability Services and Blind Foundation regarding new members

	Kim will contact Clinical Director of ED, General Manager of Surgical Services and Clinical Director of NASC to do presentations in the coming months

	

	


Next meeting: 1700-1900 Thursday, 25 March 2021
Venue: Waipoua Meeting Room, Tohora House
[image: ]
Northland Health Consumer Council Minutes, Thursday, 25 February 2021 | Page 1 of 2
[image: ]
Northland Health Consumer Council Minutes, Thursday, 25 February 2021 | Page 2 of 2
image1.emf
Nga Tatai Toolkit  Booklet - FINAL (2).pdf


Nga Tatai Toolkit Booklet - FINAL (2).pdf
Nga Tatai lhorangi

@t y Kia tupu ora ai nga uri whakatupu N

Nga Tatai lhorangi That the generations yet to come will grow and flourish
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Introduction to Nga Tatai lhorangi

This toolkit is a resource that further supports the implementation of Nga Tatai Ihorangi
principles into practice. It is intended to be a reference for those individuals and services
who have completed a Nga Tatai Ihorangi workshop. The content of the toolkit is to be
used in its entirety, with the support and guidance from the Kaiwhakahaere Child Health.

The purpose of this toolkit is to provide guidance and advice to the Northland DHB Rural,
Family and Community Health Directorate on the utilisation of matauranga Maori within
the context of service delivery. This resource provides information that enables health
practitioners to understand a Maori centric approach to service delivery.

Maori have always held intrinsic and interconnected relationships with each other and
the environment. It is based on the principles of whakawhanaunga and whanaungatanga.
Through this worldview the basis of the engagement process for whanau will be developed.
Itis a strength based approach that will pave the way to wellness for not only today, but for
future generations to come.

When we apply this in the context of service delivery, we consider the relationships with
whanau and the partnerships between services. These are essential to the wellbeing of
whanau and their ability to access services easily.

lhorangi Are all of the finite details of these components that make up a
bigger picture which contributes to the whole.

‘Tatai ki te rangi, tatai ki te whenua, tuia te lhorangi kia whakapapa ko te ora’






Nga Tatai lhorangi logo

In 2018 an intentional approach to address inequity of health outcomes experienced by
tamariki Maoriin Te Tai Tokerau saw the metamorphosis of the First 2000 Days Programme

to Nga Tatai Ihorangi.

To illustrate the whakapapa and meaning of Nga Tatai Inorangj, a local artist and carver gifted
the logo seen below to the Rural, Family and Community Directorate. While descriptions
are provided for people, it's equally important that people take time to look at the art and
describe to themselves what they see and feel.

The intention is that the logo is utilised throughout the Directorate and in particular those
programmes that are focused on the 0-5 year old continuum.

Moving through Te Wheiao to Te Ao
Purple represents Te Kore. The Marama, this is a time of celebration,
dwelling place of lo Matua. a time of reflection, and a realisation

All living beings derive from Te Kore. of a self determined pathway to
wellness.

Blue represents Tangaroa. Before you are born you are in water,
it gives us life, without it we cannot exist

The hand that is seen on Te Kore
The centre is depicted in represents our tupuna who guide
the shape of a spiral that consists of wairua to the whare tangata. The other
both Te Kore and Te Ao Marama being hand on Te Ao Marama is the whanau
present. From here when we exit te who welcome the new addition.
whare tangata we are infused with It also represents the hands of those
Mauri Ora, the essence of life. who will have a part in caring for
this life essence






Northland DHB
Northland DHB Vision

He Hauora Mo Te Tai Tokerau - A Healthier Northland
Northland DHB Mission

To work together with Northlanders in partnership under the Treaty of Waitangi to:

+ Improve population health and reduce inequities
+ Improve patient experience
+ Live within our means.

Matapono

Northland DHB has a set of matapono (values), which underpin and guide the way in which
it leads out the Vision and Mission.

'Our Values

Living Our Values for Safety, Health and Wellbeing

Tangata i te tuatahi
He whakapapa, he mokopuna, he tamariki, he matua, he tlpuna.
He aha te mea nui. He tangata, he tangata, he tangata

People First
Our people are central to all we do

Whakaute (tuku mana)
He whakaaro nui ki &tahi atu

Respect
We treat others as they would like to be treated

EWEELG
Ko te manaaki — he whangai, he kakahu, he ropiropi. Akona e te whanau whanui

Caring

We nurture those around us, and treat all with dignity and compassion

Whakawhitiwhiti Korero
Whakawhitiwhiti kdrero i runga te tika, te pono me te aroha

Communication
We communicate openly, safely and with respect to promote clear understanding

Te Hiranga
Kia kaha, kia maia, kia manawa nui

Excellence
r attitude of excellence inspires confidence and innovation






Te Tiriti o Waitangi

District Health Boards have a commitment to reducing health inequalities, in particular to
Tangata Whenua of Aotearoa. The New Zealand Public Health and Disability Act (2000)
places a number of obligations on DHBs to meet these requirements.

Northland DHB is committed to achieving equity of health outcomes for Maori by upholding
the principles of Te Tiriti o Waitangi. In particular the principles of active participation,
protection and partnership.

https://www.northlanddhb.org.nz/assets/Uploads/NDHB-Annual-Plan-2018-19.pdf

This toolkit is designed to be part of an organisation wide approach to achieving equity for
Maori. Utilising Te Tiriti o Waitangi and incorporating a Maori worldview. There are well
researched and evidenced based frameworks that underpin the toolkit. The toolkit supports
the use of the Northland DHB Equity Tool to provide pathways for managers and practitioners
to develop systems and cultures that promote and support whanau to achieve excellent
health. It encourages all staff to self-reflect on their commitment to reducing inequity and
to keep whanau oranga at the heart of what we do.






Te Whakaruruhau

This component of work is under the auspices of Northland DHB Te Poutokomanawa, Maori
Health Directorate. It is the DHBS' response to the requirements under Te Tiriti 0 Waitangi
to support services to become more culturally responsive.

All staff who are employed by Northland DHB are required to complete all of the modules
1-4. All of the modules contribute to the commitment to achieving best health outcomes

for Maori.

Modules

Cultural Module 1

Te Tiriti o Waitangi

Cultural Module 2

A. Engaging with Maori | Encourages staff to consider
cultural uniqueness and cultural
safety. To consider aspects of
relationship centred care and to
model competent practice with
peers and colleagues.

B. Te Reo Te Reo evening wananga learning
history and how to pronounce
Maori words and names
proficiently.

Mahi & Me
- Self assessment

Focuses on the relationships between the employee and
their mahi. This process focuses across the following:

Employees role and their responsibilities and team or service
expectations

Employees contribution to team and service objectives
Employees career aspirations and professional development

These modules enhance the understanding of relationship-centred care approach with
Maori and their whanau. It is a vital first step to reducing inequity.






Whakatauki

The principles of Nga Tatai Ihorangi are written in whakatauki form. They are strengths
based and speak to the aspirations of wellness for whanau Maori. Ultimately, they provide a
foundation and guidance for the development and delivery of services within the Directorate.

Whakatauki are best described by the late Amster Reedy as uncut jewels of Maori wisdom.
They are short pointed proverbial sayings that express a wise or clever observation of a
general truth.

Whakatauki have the ability to convey the worldview of its author and their observation of
the environment. They can be translated literally and metaphorically. They have the ability
to provide multiple levels of understanding.

To assist services and teams the whakatauki gifted to Nga Tatai Ihorangi have been listed
in the table below. The table provides guidance on the meaning of the whakatauki and
examples of how to apply them across services or programmes.

Guidance

Explains the core value and purpose contained within the

whakatauki and encapsulates the fundamental ideas for
learning.

Itis important to note that the examples provided in the following tables are not conclusive.
They serve to start the service and individuals thinking about how they can better facilitate
connections with whanau and other colleagues or services.






Whakatauki

Whakatauki Essence

He kakano
auiruia
mai i
Rangiatea






Whakatauki Essence Whanau

Mana-a-kii honour and respect
tamariki and their whanau who
engage in our services.

Seek to understand why tamariki are
demonstrating specific actions

Utilise other support services e.g.
Kaumatua, takawaenga, kaiawhina to
support, whanau get their tamariki to
health appointments before removing
them from clinic lists

Nurture and take Facilitates discussions and allows for
care of the future whanau voice to be heard

that grows within, + Creates a clinic space that is inviting
Manaakitia for one day they and whanau friendly

te mahuri will stand as the Use language that is mana enhancing
he ancestors of and inclusive of tamariki and
tupuna kei tomorrow. whanau in development of service
roto Take care and design, delivery, resources, policies
nurture our tamariki and guidelines.

for if they are well + Utilise the principles in Nga Tatai
our future is ensured Ihorangi to frame the approach

Creates the environment that allows
whanau to communicate in ways that
work for them

Tamariki are recognised as a part of
whanau

Development of care plans or
assessment tools include the
connection to whakapapa

Recognise these connections are
essential components to oranga






Whakatauki

Whakatauki Essence

Kia puta ora
ai nga hua






Whakatauki Essence Whanau

Whakapapa is the Maori process

for analysing, storing and debating
bodies of knowledge. This process
enables whanau to make informed
choices and reaffirm a place of
Whanau begins belonging.

with whakapapa. + Create the environment for whanau

Our greatest to have a positive experience in your
taonga tuku iho is service. When whanau experience
whakapapa which positive interactions, it creates positive
is derived from whakapapa of engagement
Atua. Aspirations for Values and respects whanau
oranga are about interpretation of their previous
Me ultimate wellness experiences.
WLELETEDE] and thnvmg. _ Whatever whanau say, they are right.
te ora The I\/Iqom worldview Acknowledges the significance of Te
S relatpnaL Reo Maori as the medium to access
everything is

interconnected and
interlinks through
a complex, multi

whakapapa.
+ Te Reo Maorihas healing properties that
nurtures the spirit and mind of people

layered and dynamic + Utilise Te Reo Maori where appropriate
system known as in the right context.
whakapapa. - Take time to ensure correct

pronunciation of names, place names
and words and names. If unsure ask
whanau or colleagues

Attend Te Reo pronunciation classes
offered by Northland DHB






Whakatauki

Whakatauki Essence

He ohanga

wairua
he puna
tangata






Whakatauki Essence Whanau

Tahia te ara

ERULER] Each health practitioner has the

te huarahi, Clear away the opportunity to have an impact on
ahu atu to obstacles so the whakapapa.

mata ki te pathway forward

s Whanau may not remember the entire
ao marama may be seen. Turn

kei reira Sl e i the content of the engagement but they will
3 uri / - remember how you made them feel
nga uri world of light for

whakatupu the generations yet + Create positive experiences to enable

kahore ano unborn are waiting further engagement to your service and
i whanau for you. Invest in the others, understanding that individuals

mai e tatari future generations who access the services may feel fearful
atuanaia and apprehensive

koe






Whakatauki

Whakatauki Essence

Nau te
rourou
naku te
rourou ka
ora te iwi






Whakatauki Essence Whanau

From one safe Quality improvement activities,

space to another. service redesign or development

Acknowledging the incorporates the principles of Nga

sanctity and safety Tatai lhorangi.

of te whare tangata + Organise a Nga Tatai Ihorangi workshop
| haere as te ahuru mowai for teams/services to understand the
mai koe e and transferring application and support implementation
te ahuru that safety to Te Ao - Resource development is inclusive
mowai Ki te Marama. of Nga Tatai Ihorangi principles. This
ao marama From the cherishing includes promotional material and
tau ana waters within patient information

the womb of the + Use whanau centred language based on

mother we transfer the whakatauki that the service decides

the protective best fits their vision

practices to the new + This may mean incorporating more Te

environment. Reo M3ori






Whakatauki

Whakatauki Essence

Ko te
whenua

te wai-a
mo nga uri
whakatupu






Whakatauki

Tihewa
Mauri Ora

Essence

Infused with the
exuberant essence
of life. Mauri Ora is
the life principle.

As health
practitioners we all
have an opportunity
to care for the mauri
ora (life essence) of
others.

Whanau

The role of whanau, hapu, iwi in the health
of the individual is recognised within the
programme design and development
(Northland DHB Equity Tool, 2019).
The most important thing is to welcome
and greet whanau and visitors accessing
the service. This tells whanau they matter.
Language both verbal and non-verbal
are important in the process of
engagement.
+ Positive and affirming language should be
used.
Sharing information in a way that is
easily understood. Active participation
of whanau is encouraged and actively
sought
Aroha can be used to develop a
relationship that ensures effective
communication
Utilise Maori models of health as a
framework for delivering holistic care.
Takarangi Competency Framework
Te Whare Tapa Wha
Te Wheke
Te Pae Mahutonga
Whanau Ora






Health Equity

As described by Laderaman and Whittington, 2016' now is the right time to focus on
improving health equity. Nga Tatai Ihorangi provides two components for the Directorate
to address equity in healthcare with in its services:

a unigue opportunity to make a positive impact on health equity for whanau Maori by
using Maori values and whakatauki

a framework illustrating the continuum of care in the first 2000 days of life.

The implementation toolkit acts as a guide to allow staff to discover, dream and design what
their health service would look like for whanau Maori. This takes into account that whanau
are part of the process. Otherwise how do we know what makes a difference?

To help services quickly scope how they can be more intentional for whanau Maori below
are a list of key questions that have been designed utilising some components from the
Whanau Ora Tool. These questions should start to generate a sense of knowing about how
services are reaching the population and the difference that it's making.

While data is an important component it provides one story for service design. Itisimportant
for teams to look at the strengths of their service, the strengths of whanau and what matters
to them. In essence, teams need to feel the quality of the service they are providing

1. Who is your service designed for?

2. How does your service enable better engagement with whanau Maori?

3. What are the distinctive differences that demonstrate who your service is for?

4. How does the data inform quality improvement?

5. What data do you collect to identify health inequity?

6. What is the inequity you are trying to address?

7. How will you know you have made a difference for whanau?

8. How do your resources or promotional material reach your identified population. How

do you know?
9. Who are your potential external partners, Maori networks and community groups?

10. What support does your service need to achieve health equity?

' Laderman, M., & Whittington, J. (2016). A Framework for Improving Health Equity. Healthcare Executive, 82-85.

20
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Northland DHB Equity Tool is a framework to ensure all actions of the DHB take in to account
health equity. The focus of the tool is to bring into action the vision of ‘Healthy Whanau,
Happy Whanau, Our Voices Heard.’

Utilising both the Northland DHB Equity Tool and the Nga Tatai Ihorangi toolkit together
provides practical actions and advice to developing culturally responsive and whanau centred
services.

There are a number of other documents and guidelines to support health organisations,
leaders, service managers and front line staff to improve health equity for Maori. The most
commonly used ones in Aotearoa are:

1. Health Equity Assessment Tool

https://www.health.govt.nz/system/files/documents/publications/health-equity-
assessment-tool-guide.pdf

2. Equity of Healthcare for Maori: A Framework
https://www.health.govt.nz/publication/equity-health-care-Maori-framework

3. Whanau Ora Tool
http://www.hauora.co.nz/assets/files/Maori/Final%20Whanau%200ra%20A4-4.pdf






Glossary

Kupu Maori
Whakatauki

Te Tai Tokerau
Whanau

Mana
Kaumatua/Kuia
Wairua
Whakawhanaunga
Atua

Tohunga

Te Ao marama

Kupu Pakeha

Proverbial saying
Northland

The world of light/enlightenment
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